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1. Purpose
Japan is the world’s most aged society and its most experienced builder of technology for older adults.

This brief distils Japan’s silver-tech lessons into a practical framework that Kenyan policymakers,

innovators and families can use to close the senior digital divide at home. It accompanies the full article on

our website.

2. What "Silver Tech" Really Means
Silver tech is not simply gadgets with bigger buttons. Japan’s experience shows it is a system of five parts

working together: thoughtful product design, patient onboarding, community support, trust and safety, and

public-private coordination. Technology only helps seniors when every one of these parts is present.

3. Five Japanese Innovations Kenya Should Prioritise
• Care-prevention platforms. Community digital dashboards that track step counts, hydration and social

participation so families and clinics can act early.

• Simple, voice-first interfaces. Voice assistants and large-type apps that remove the literacy and

dexterity barriers that keep older Kenyans offline.

• Telehealth-first chronic care. Routine check-ins and prescription renewals by video or phone, cutting

long, costly journeys for rural seniors.

• Intercultural robotics and monitoring. Sensors and companion robots that support — never replace

— human caregivers in elder-care facilities.

• National digital-literacy campaigns. Government-backed classes in community centres, exactly the

model SCTH advocates for Kenya.

4. What Kenya Must Avoid
Japan’s missteps are as instructive as its successes: over-engineered devices nobody asked for, one-off

pilot projects that died when funding ended, and solutions designed in Tokyo without listening to elders in

the community. Kenya should co-design with seniors, fund maintenance — not just launches — and keep

solutions affordable on Kenyan incomes.

5. Kenya’s Emerging Silver Economy
Kenya’s 60+ population is growing fast while younger generations migrate to cities, leaving many elders

isolated from services and family. That gap is a market opportunity: senior-friendly smartphones,

M-Pesa-based family care payments, telehealth, home-monitoring, and training services. Firms that design

for older Africans will define the continent’s silver economy.

6. Five-Year Roadmap (Summary)
• Years 1–2: Community digital-literacy hubs in every county; senior-friendly device standards;

nationwide scam-awareness campaigns.



• Years 2–4: Telehealth reimbursement rules; Kiswahili and vernacular voice interfaces; caregiver

training curriculum.

• Years 3–5: Age-tech manufacturing and assembly locally; integrated care data platforms;

silver-economy innovation fund.

7. Stakeholder Action Plan (Summary)
• Government: adopt senior-accessibility standards, fund community training, include elders in

digital-government design.

• Private sector: design products with 60+ users in the room; price for pensions; support agents who

serve seniors.

• Civil society & families: run patient, judgement-free training; share the SCTH guides; make trust the

first lesson, not the last.
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